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Re-Imagine, Revive and Rebuild:  

Growing the Creative Economy Together in Gauteng 
 

 

Purpose of the discussion document 

This document has been drafted as a tool to stimulate a discussion on the development of a 5 to 10-
year strategy to rebuild the Gauteng Creative Economy. Commissioned by the Gauteng Department 
of Sport, Arts, Culture and Recreation (GDSARC), the aim is to engage with the sector in various 
themed discussions that enable the development of a clear and strategic response to the current 
circumstances of the creative economy, and the impact of COVID-19 on operations. These proposals 
will be located within the broader context of the Gauteng 2030 strategy. 
 
The approach of the document is to summarise and align various planning and coordination 
processes, within the department, in the national and global context of the creative economy. It 
builds on the strategic planning work done since the 6th Administration as a baseline for positioning 
the strategic intent of the department in line with the National Development Plan. Click here to 
access the reading material used to develop the discussion document. 
 
The following program demonstrates the inclusive consultative process: 
Table 1: Stakeholder meetings in 5 regional corridors 

Venue Start (2021) Finish (2021) 

Kagiso Memorial and 
Recreation Centre 

10am, 25 Oct  3:15pm, 18 Oct  

South African Creative 
Industries Incubator 

10am, 19 Oct  3:15pm, 19 Oct 

Benoni Museum 10am, 23 Oct  3:15pm, 20 Oct 

Eldorado Community Arts 
Centre 

10am, 21 Oct  3:15pm, 21 Oct 

AMPD Studios 10am, 22 Oct  3:15pm, 22 Oct 

Constitution Hill Women’s 
Jail 

10am, 30 Oct  2:30pm, 30 Oct  
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From the 11 October until the 30th of October, key stakeholders will be engaged to design the 2031 
Gauteng Cultural and Creative Industries (CCIs) Growth Strategy. The following activities will be 
performed:  

v Discuss CCI strategic objectives guided by themes that represent the voice of the most 
vulnerable creative economy practitioners 

v The emerging elements of the framework for informing the shaping of the Gauteng DSARC’s 
Cultural and Creative Industries Growth Strategy with proposals from the sector will be 
consolidated into a document to be presented at the 30 October Constitution Hill 
consultation meeting for adoption.  

v A final edited Gauteng Cultural and Creative Industries Growth Strategy document will be 
submitted to the department by 12 November 2021 together with the monitoring and 
evaluation framework 

 
Figure 1: Strategic objectives 

 

Aligning the 6th Administration goals to the creative economy 

 
The stakeholder meetings will locate the envisaged Cultural and Creative Industries (CCI) Growth 
Strategy in the GDSARC Administration’s existing Overall Strategic Plan of 2019. The demands of the 
CCI Growth Strategy will be matched with the requisite champion divisions and team leaders to 
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ensure aligned monitoring oversight, resource support and systems coordination, based on current 
mandates. 
 

Table 2: Goals of the 6th Administration and matching goals of the creative economy 

   Overall Goals of 6th Administration What are the Overall Goals of the Gauteng 
Creative Economy? 

Facilitating talent identification and development in 
partnership with key stakeholders  

 

Consistent engagement, planning and accounting 
with stakeholders. 

 

Positioning the business of sport and creative 
industries as catalysts for sustainable economic 
growth  

Resilient organisations and enterprises that are 
driven by sustainable resourcing strategies 

 
Modernisation of the economy through the bidding 
and hosting of major sporting and cultural events  

 

Digitally literate creative practitioners with world 
class skills in the application and development of 
technology 

 
Providing universal access to sport, arts, cultural 
activities, library, archival services and facilities  

- Existing and new audiences return to live 
events 

- Local products and services are created to 
use local and international digital market 
opportunities for the benefit of South 
Africans in Gauteng 

 
Identifying, promoting and preserving heritage  A decolonized and transformed creative economy 

 
The current Overall Goals of the GDSARC 6th Administration provide a development policy 
guideline for the formulation of a specific mission and supporting goals to drive the 2031 Gauteng 
Cultural and Creative Industries Growth Strategy.  
  
The goals and strategic objectives will outline a medium to long term horizon of desired outcomes 
and impacts of the envisaged Gauteng Cultural and Creative Industries. The tangible building blocks, 
achievable short-term outputs and outcomes lie in the crafting of ‘SMART’ Action Objectives that 
assist in the identification and design of Specific, Measurable, Achievable, Realistic and Time sensitive 
activities.  
 
SMART Action Objectives easily land themselves to the identification of measures and indicators that 
can be used for Performance Monitoring and Evaluation (PME) of the system. These will be included 
in the final version of this document.  
 
Across combined capabilities of the DSARC, its implementation partners and creative practitioners in 
cycles of 5 years, figure 2 illustrates: 
 
 

1. The first year for strategy development and adoption.  
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2. Once the strategy has been adopted, a multidisciplinary strategic plan should be developed 
in alignment with accountable personnel linked to key performance indicators in annual 
performance plans. This cross-sector strategic plan should be adopted before 
implementation, monitoring and evaluation at governance and civil society level.  

3. Effective implementation would lead to the growth and maximization of strategic goals.  
4. By year 5, an impact analysis report would be published followed by a strategy review and 

adoption of required changes bearing in mind the context at the time.  
5. Year 6 would be the adoption of the strategy review 
6. Systems consolidation and improvement would be driven by specified non-financial goals. 
7. By year 10, impact consolidation backed by an updated impact analysis report would improve 

community trust 
 

 
Figure 2: Implementation, monitoring and evaluation 
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The PESTLE analysis below creates an overview of major political, economic, social, technological, 
legal and environmental changes impacting the creative economy. 
 
Table 3: PESTEL Impact Analysis 

Segment Factors Positive Negative Uncertain 

Political Political 
uncertainty with 
regard to the 
upcoming local 
elections 

Opportunities for 
significant change 
in the orientation 
of local 
government to 
arts & culture as 
local economies 
are rebuilt 

Power shifts will 
disrupt, interrupt 
and slow existing 
programmes and 
projects 

Relations between 
province and 
municipalities held by 
opposition parties 
create uncertainty in 
Intergovernmental 
Relations (IGR) 

Growing 
concerns 
regarding 
political unrest 
impacting on 
consumer, 
business 
confidence, and 
interrupting 
business 
functioning 

 Reduced economic 
activities impacting 
on all sectors, and 
fear of violence 
causing audiences 
to avoid cultural 
and other spaces 

 

Economic Depressed 
economy 
impacting on 
disposable 
income 

Innovative 
marketing, 
products and 
services are 
finding niche 
markets 

Reduced 
disposable income 
impacts on the 
resources available 
for participating 
and consuming 
creative goods and 
services 

Economic recovery 
and the return of 
audiences to live 
events and 
performances are 
uncertain given the 
ongoing impact of 
COVID-19 

New business & 
revenue models 
emerging 

Key arts 
institutions are 
failing. Artists and 
technicians are 
exiting the sector 
as opportunities 
for income 
generation and 
stable employment 
decline 
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New digital 
markets have 
been created 
globally 

New markets 
presenting 
opportunities for 
expanding trade, 
collaboration and 
partnerships 

Significantly 
outdated policy 
and legislation that 
does not protect or 
incentivize digital 
work 

 

Rapid 
technology 
adoption in the 
creation and 
dissemination of 
cultural goods 
and services  

Reduced 
overheads and 
capital investment 
required in many 
domains 

  

Social Changing 
consumption 
patterns 
impacting on 
audience profiles 

New audiences 
have emerged, 
especially for 
niche products 

Traditional 
products and 
audiences 
dwindled, creating 
instability 

Consumer priorities 
with regard to travel 
for example will take 
some time to settle 
into clear patterns to 
inform business 
strategies, products 
and services 

Anti-vaccination 
sentiment will 
impact on public 
life  

 Government 
appears to be tying 
the opening up of 
live, cultural & 
sporting activities 
to incentivize 
vaccination 

The behaviour of 
consumers will be 
unpredictable until 
the majority of the 
population is 
vaccinated 

Technology The impact of 
the 4th industrial 
revolution on all 
creative 
economy value 
chains 

New products, 
services and 
innovations 
emerging in the 
sector 

Job losses and 
obsolete business 
models creating 
further instability 

 

The cost of 
technology 
continues to 
decline as usage 
increases 

Limited access to 
technology and 
skills to exploit it 
outside of urban 
centers 

Government roll out 
of universal 
broadband is slow and 
sporadic 
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Legal/Policy Outdated and 
increasingly 
irrelevant policy 
considerations 

 Extensive delays in 
finalizing policy 
and legislation (eg 
the copyright and 
performance 
protection 
legislations) leaves 
the sector open to 
exploitation 

An even more 
extensive consultation 
process is required as 
the tagging of the 
legislation has 
changed requiring 
tabling in the National 
Assembly and the 
National Council of 
Provinces 

Environment The impact of 
climate change 
on local 
communities 

Ability to embrace 
green technology 

Water & electricity 
infrastructure 
failing, restricting 
business growth & 
tourism 

 

 
 
 

What we know so far 

 
 
The Importance of the Creative Economy Globally and Locally 
 
UNESCO, in its 2021 assessment of the cultural and creative industries, notes the importance of the 
sector in the 21st century, particularly the media industries and in the new millennium, the design 
and digital industries1.  
 
UNCTAD in a 2019 economic outlook2, noted that global trade in cultural goods and services more 
than doubled between 2002 and 2015, growing from US$208 billion to US$509 billion, and in the 
same period over 30 million people were employed, with the highest number in the 15 – 29 age 
group of any other economic sector. 
 
In South Africa, the most recent mapping study conducted in 2020 by the South African Cultural 
Observatory (SACO)3 highlighted that over 1,1 million people are employed directly and indirectly in 
the creative economy, and that it contributed 5,6% of GDP (R241,8 billion).  
 

 
1 UNESCO (2021), Cultural and creative industries in the face of COVID-19: an economic impact outlook, 
https://unesdoc.unesco.org/ark:/48223/pf0000377863?posInSet=1&queryId=18d8b725-72cd-4018-ad79-
bfdd0ee274e4 
2 UNCTAD (2019) Creative Economy Outlook: Trends in International Trade in Creative Industries, 
https://unctad.org/news/global-creative-economy-shows-resilience-growth-report  
3 SACO (2020) Mapping Study 2019-2020 Capstone Report, 
https://www.southafricanculturalobservatory.org.za/download/727  
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Growth in the sector, prior to 2020 was estimated to be at 2,4% per annum between 2016 and 2018. 
The fastest growing domains over that period were the audiovisual and interactive media (5,9%), 
transversal cultural education (5,2%), performance and celebration (3,4%), books and press (3,1%).  
 
Gauteng has the largest contribution of all domains4 and contributes over R29 billion (2,78%) to the 
Gauteng economy. The domains making the largest contributions are design and creative services 
(1,22%), books and press (0,60%), transversal cultural education (0,33%) and audiovisual and 
interactive media (0,26%).  
 
Gauteng is the largest employer of creative workers in the country, followed by the Western Cape 
and KwaZulu-Natal. Similar to the GDP contributions, the largest employment creators are the design 
and creative services domain, books and press, transversal cultural education, audiovisual and 
interactive media. 
 
Figure 3 shows that employment grew by 15% in Gauteng between 2010 and 2018, with significant 
growth of employment for non-white racial categories.  
 

 
Figure 3: Employment by race in Gauteng from 2010 to 2018 

Source: SACO (2020) 
 
The City of Johannesburg has the largest cluster of creative domains, and the highest turnover, 
compared to all other metros. It has the highest concentration of all domains, with the exception of 
Design and Creative Services, the largest cluster of which is in the City of Cape Town. Each of the 
metros in Gauteng have clusters of creative industry activity as indicated by percentage turnover in 
table 4: 
 
 
 
 
 

 
4 SACO (2020) Technical Research Report 4: Provincial Local and Clusters of Cultural and Creative Industries, 
https://www.southafricanculturalobservatory.org.za/download/730 
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Table 4: Creative domains in Gauteng 

 JHB TSH EKH 

Cultural & National Heritage 2,9 1,4 1,6 

Performance & Celebration 8,5 4,3 4,5 

Visual Arts & Crafts 7,3 19,4 14,7 

Books & Press 28,0 16,5 12,7 

Audiovisual & Interactive Media 12,5 12,2 13,5 

Design & Creative Services 29,8 41,1 47,6 

Transversal Cultural Education 11,0 4,9 5,4 

 
Johannesburg has the highest mass of books and press activities, while the City of Tshwane has the 
largest provincial visual arts and craft cluster. Ekurhuleni has the largest clusters of design, creative 
services, audio-visual and interactive media activities. 
 
The Policy Frameworks 
 
The Revised White Paper (2019) 
 
The overarching frameworks for the strategy are the national Revised White Paper on Arts, Culture 
and Heritage, approved in 2019 and the Growing Gauteng Together 2030 (GGT2030) strategy 
approved by the Gauteng Provincial Government in 2020. These two-macro policy and strategy 
documents provide the enabling framework for this strategy. 
 
While not engaging in any great detail on provincial matters, the Revised White Paper makes a series 
of recommendations to the national institutional framework with implications for all provinces.  
 
These recommendations include rationalizing the boards of performing arts and cultural heritage 
institutions which previously were required to have geographic spread as a requirement for the 
appointment of board members, and the rationalisation of the 3 funding agencies, the National Arts 
Council (NAC), National Heritage Council (NHC) and National Film & Video Foundation (NFVF) into a 
single funding body accountable to one board. Further the policy commits itself to: 
 

• Aligning the White Paper with the core mandate of the Ministry of Sport, Arts and Culture; 
• Basing the policy on the fundamental rights to culture, the arts, creativity, language, artistic 

and intellectual freedom as outlined in the Bill of Rights. 
• To harness the social, creative, educational, developmental and economic capacity of the 

sector  
• To transform South Africa and create an inclusive equity-based society; 
• To reconfigure the sector, and its enabling policy framework  
• The policy commits to eliminate duplication and optimize performance; 
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• It aims to achieve an integrated and coordinated system sensitive to regional and individual 
variations. 

 
The policy has 7 key pillars about: 
 

1. Extending infrastructure, facilities and resources beyond urban and peri-urban centres; 
2. Forming professional membership based national, local and regional associations and 

networks; 
3. Providing formal and informal education, training and skills; 
4. Expanding markets locally, regionally, continentally and globally; 
5. Developing private, public and international partnerships; 
6. Liaising at all levels of government for the advancement of the sector;  
7. Initiating and participating in activities beneficial to the practice of arts, culture and 

heritage. 
 
 
Growing Gauteng Together 2030 (GGT2030) 
 
The GGT2030 strategy was developed as a vision statement for the province, committing the Gauteng 
Provincial Government (GPG) and stakeholders to a comprehensive multi-sectoral programme in the 
Gauteng City Region (GCR). The 7 priorities of the strategy are: 
 

1. Economy, jobs and infrastructure; 
2. Education, skills revolution and health; 
3. Integrated human settlements and land release; 
4. Safety, social cohesion and food security; 
5. Building a capable, ethical and developmental state; 
6. Building a better Africa and the World;  
7. Sustainable development for future generations. 

 
Core to the strategy is a geographic system of development corridors focused on key sectors: 
 
Table 5: Development corridors in Gauteng 

Corridor Sectors 

North: Tshwane · Automotive hub, innovation, R&D hub, BPO, agriculture & agro-
processing, defense and aerospace 

West: West Rand · Mining & mineral beneficiation, agriculture & agro-processing, 
tourism, retail, renewable energy 

South: Sedibeng · Tourism, agriculture & agro-processing, logistics 

Central: Johannesburg · Finance, retail, business services, ICT, business tourism & 
pharmaceuticals 

East: Ekurhuleni · Advanced manufacturing, food & beverages, defense & 
aerospace, transport & logistics, machinery and capital 
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equipment 
 
 
Major infrastructure projects are expected to drive the strategy, including:  

• The extension of the Gautrain service 
• The roll out of the Gauteng Broadband Network (GBN) 
• Bulk infrastructure for designated Special Economic Zones (SEZs) and township 

developments 
• Mega human settlement projects 
• Building smart schools and ECD centres 
• Energy and renewable energy 
• Safety 
• Sports facilities 
• Heritage facilities 

 
In addition, new financial instruments such as an SMME fund will be established to drive investment 
in small businesses. 
 
National Strategy for Harnessing the 4th Industrial Revolution  
 
In 2020, the Commission on the 4th Industrial Revolution appointed by President Ramaphosa 
delivered a strategy to guide South Africa’s path into a world shaped by technology5. The anticipated 
impact of the 4th Industrial Revolution (4IR) is expected to be as profound as the prior economic 
epochs that shaped global society, with concomitant shifts in required skills, enabling technology and 
infrastructure. The 4IR commission proposed the following key pillars: 
 

1. Investment in human capital, where the creative industries feature strongly; 
2. The establishment of an artificial intelligence (AI) institute; 
3. The establishment of a platform for advanced manufacturing; 
4. To secure and avail data to enable innovation; 
5. Incentivise future industries, platforms and applications of 4IR technologies which overlooks 

the potential contribution of the creative economy; 
6. Build 4IR infrastructure; 
7. Review and amend (or create) policy and legislation 
8. Establish the 4IR Strategic Implementation Coordination 

Council. 
 
The associated Presidential Commission 4IR strategic implementation 
plan is currently under consultation and provides a framework for 
implementing the recommendations of the Commission report. The 
strategy aims to include government, private sector and civil society 
initiatives into a system of accreditation allowing for wide and rapid 
roll out of the programme. For the purposes of the creative sector, 

 
5 Department of Communications and Information Technology, South Africa’s National 4IR Strategy, 
https://www.4ir.gov.za/commission   

There is alignment 
between the two macro 
frameworks, focusing on 
infrastructure, skills, 
education, social cohesion, 
building a capable state 
and developing the 
economy 
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the most impactful programmes are likely to be those focusing on the universal roll out of broadband, 
the overhaul of the education system, the implementation of Digital Terrestrial 
Television/Transmission (DTT) and the rapid roll out of digital infrastructure including hubs and 
incubators. 
 
The strategy has significant implications for building the competitiveness of the country and 
potentially, enabling transformation, equitable growth and development. One of the most critical 
pillars is the development of human capital requiring a redesigned education system at all levels. 
Other key thrusts are:  

• The investment of institutional infrastructure such as the Artificial Intelligence (AI) Institute 
• Harnessing big data to enhance innovation and competitiveness 
• Incentivizing future industry platforms and applications of 4IR anchor technologies 

infrastructure  
• Enabling policy and legislation to support the potential for arts and culture education to 

make a significant contribution to ensuring the skills such as innovation and creativity are 
part and parcel of education. 

 
Technology and the rapid adoption of various aspects of it across value chains in almost all domains 
have led to profound rethinking of how creative value chains operate. UNESCO has tabled an entirely 
new value chain, moving away from the so-called linear or “pipeline” model to a new “networked” 
model where data is at the centre of a vectored model, changing our understanding of how ideas, 
products, experiences and value operate6. Adapting business models, networks, relationships and 
understanding how revenue can be generated in these new value chains is essential for growth as 
shown in figure 4. 

 
6 UNESCO (2018) Reshaping Cultural Policies, https://en.unesco.org/creativity/global-report-2018  
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Figure 4: The new value chain 

Source: UNESCO (2018) 
The Creative Industry Master Plan7  
 
An initiative of the Departments of Trade Industry and Competition (DTIC) and Small Business 
Development (DSBD), the creative industry master plan is a multi-sectoral strategy that is being 
developed as part of a new framework to guide investment, programmes and projects in a range of 
sectors across the South African economy.  
 
While the draft Masterplan is sectoral, there are transversal supply and demand side initiatives 
proposed that are instructive for this process. The sectoral focus is on 4 UNESCO domains; visual 
arts and craft, audiovisual and interactive media, performance and celebration, publishing and 
printed media. The strategy aims to:  

• Create a globally competitive sector 
• Grow the talent pipeline,  
• Promote transformation and innovation 
• Improve access to materials, technology, finance and information 
• Promote access to infrastructure 
• Develop world class clusters,  
• Develop professional and accountable institutions 
• Increase markets for South African producers of creative goods and services 

 
7 South African Creative Industry Masterplan Project (2021) Consultative Draft: Creating and Designing for Growth: 
South Africa’s Creative Industry Masterplan to 2040 
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On the supply side, the focus is on creative skills, growing competitiveness locally and internationally, 
facilitating access to finance, promoting investment into the creative economy, developing 
intellectual property (IP) and stimulating innovation.  
 
From a demand side the Masterplan proposes that the focus is on:  

• Building & maintaining infrastructure that promotes demand for local products and services 
such as cinemas, retail outlets, theatres, and venues 

• Audience development programmes, improving marketing and promotion, developing 
exports, fostering and promoting local content and exploiting IP 

 
Recognising that transformation is critical, the Masterplan proposed market efficiency mechanisms 
such as improving government services, developing an institutional framework to govern the 
sector, building world class structures, investing in ICT infrastructure and developing mechanisms 
to protect South African IP. 
 
The Impact of COVID-19 
 
Quality of Life in Gauteng 
 
The headline findings of the recent Quality of Life Survey 6 (2020/2021) conducted by the Gauteng 
City Region Observatory (GCRO) point to profound and indelible impacts 
of Coronavirus pandemic on all aspects of society in Gauteng8: 

 
• Over 55% of all respondents were impacted directly, missing 

debt payments, unable to meet financial obligations and missing 
meals. 

• Race, sex and income group impacted on the experiences of 
hardship; wealthier households were less impacted by loss of 
employment, black South Africans and poverty-stricken 
households were the most impacted. 

• 25% of households reported changing their mode of transport 
and 35% reported changes in how they bought groceries. 

• Technology access was a significant barrier to education and participation in the digital 
economy; 63% of households did not have computer access and 80% did not have internet 
access, constraining the potential for learning at home. 

• Care for relatives and children increased with 28% reporting that they had more time doing 
these activities; 50% of these respondents were women who bore the brunt of these 
responsibilities. 

• A third of all households applied for the COVID-19 Social Relief of Distress (SRD) grant of 
R350, and 23% reported that someone in their household was receiving the grant. 

 
 
 

 
8 GCRO (2021) Effects of the COVID-19 Pandemic on the Gauteng City Region Findings from the GCRO’s Quality of Life 
Survey 6 (2020/2021), https://gcro.ac.za/outputs/data-briefs/detail/effects-covid-19-pandemic-gauteng-city-region/  

1 in 10 respondents who 
owned a business 
reported that they had 
to permanently close the 
establishment. 
 
92% reported that they 
avoided public spaces & 
gatherings. 
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Finding Audiences and Rebuilding Future Ready Market Access 
 
Based on research conducted in January 20219, globally there were 5,22 billion unique cellular phone 
users, representing 66,6% of the world’s population, 4,66 billion internet users and 4,2 billion social 
media users. By far the largest social media platform in terms of users was Facebook (2,740 billion), 
followed by YouTube (2,291 billion), WhatsApp (2 billion), Facebook Messenger (1,3 billion) and 
Instagram (1,221 billion). In examining e-commerce activity, the study found that 76,8% of global 
inter users had purchased a product online and 55,4% had purchased a product via mobile phone. 
Over 90% of all internet users had visited a site or online retail store.  
 
In South Africa, the same study recorded 100,6 million mobile phone connections (just under double 
the population size, 38.19 million internet users representing 64% of the population and 25 million 
active social media users (41,9% of the population).  
 
Over 36 million South Africans access the internet via mobile phones, and over 60% used social media 
as the main source when searching for products or brands. Looking at behaviour, 98,4% of users 
watched online videos, 76,3% listened to music via streaming services, 44,3% listened to online radio 
stations and 40,3% listened to or watched podcasts. South Africa’s largest social media platform was 
WhatsApp with 93,2% of all internet users (regardless of device) using this platform, followed by 
YouTube (92,4%), Facebook (86,7%) and Instagram (70,2%).  
 
Over half of all internet users (57,7%) purchased a product online and 38,9% purchased a product 
online via a mobile phone. The total value of the online consumer goods e-commerce market is 
estimated at US$4,06 million with purchasers spending US$185 per annum on average. While 
television advertisements (53,6%) remained the most common source of discovering new brands, 
47% found brands via social media advertisements. This data points to the substantive potential for 
digital media, and social media, to form a critical part of future ready products and services. Based 
on the most recent Stats SA General Household Survey results published in 201910, Gauteng is well 
placed to take advantage of relatively high rates of internet access (74,8% of households report 
accessing the internet and 14,9% from home) and mobile phone access (88,9% have a cellular phone).  
 

Theory of Change Audience consumption patterns have changed dramatically over the last 18 
months, and many of these behaviours wil become entrenched requiring a 
wide scale market access programme across all domains 

Desired outcome • Existing and new audiences return to live events, and new audiences and 
products are created to exploit local and international digital market 
opportunities 

 
9 Hootsuite (2021) #Digital2021 report for South Africa, https://datareportal.com/reports/digital-2021-south-africa  
10 StatsSA (2019) General Household Survey, http://www.statssa.gov.za/publications/P0318/P03182019.pdf  
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Some Key 
Proposed 
interventions 

• Wide scale marketing skills and training programmes 
• Experimental platforms and seed funding to facilitate innovation in the 

development of new products and services 
• Joint marketing & media campaign with tourism, hospitality, sporting and 

lifestyle industries to promote local content, supporting local events and 
buying local produce 

• International market access programmes such as trade pavilions, 
bilateral institutional exchanges and financing for touring are developed 
as part of financial resource packages for organisations and enterprises 

• Annual audience and market research to inform programmes 
• Enable local creative producers’ access to multi-level funding sources for 

market-led manufacturing and trade 

 
It is clear that the creative economy lost substantial revenue, assets and human capital since March 
2020, however it also lost audiences. While many artists were able to take their products and services 
online, as documented above, revenue remains low. There are multiple factors contributing to this; 
firstly, the loss of disposable income given the impact of the Coronavirus on the economy. The 
National Income Dynamic Rapid Mobile Survey conducted monthly from 202011 detailed its latest 
synthesis report that the impacts of the pandemic on the economy would be long term with 
significant impact on levels of debt compared to disposable income increasing by 73,6% in the first 
quarter of 2020 and 85,3% in the second. Household spending declined substantially, and the 
unemployment rate continues to grow. 
 
It is important to note that declining audiences for the arts did not start with COVID-19. Many art 
forms were facing smaller audiences prior to the advent of the pandemic, possibly due to the 
constrained economy prior to the lockdown and competition for disposable income from other 
entertainment platforms. There is a profound need to link new business and revenue models to 
market access opportunities. 
 
Recent research by the Theatre and Dance Alliance (TADA) and the STAND Foundation12 presented 
at an online seminar in September 2021 highlighted very similar impacts in the theatre sub-sector to 
that of live music; reduced income, concerns regarding the future of theatre and their ability to 
sustain their livelihoods. Of substantive concern was the lack of audience for online theatre, and the 
competition from other entertainment and arts platforms. The research noted that theatres and 
festivals cancelled, or the loss of the creative workforce will lead to a substantially smaller labour and 
creative pool.  
 
This study included an audience survey, which revealed that audiences for theatre shrank 
significantly over the lockdown periods despite online work being available. Encouragingly, 47% of 
the respondents indicated that they would return to theatres when they were fully vaccinated. 
Interestingly, 90% of the theatre audiences surveyed indicated that they would be prepared to pay 

 
11 CRAMS (2021) National Income Dynamic Rapid Mobile Survey, https://cramsurvey.org/reports/#wave-5  
12 TADA & STAND Foundation (2021) Report on the impact of the pandemic on individuals who seek to make their 
livelihoods within the theatre sector and on theatre audiences and on their attitudes to theatre as a result of the 
pandemic, https://fb.watch/7-cKMvawPD/  
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more per ticket in recognition that the smaller audience numbers would impact negatively on the 
sustainability of products and theatres.  
 
 
The Creative Economy 
 
The impact of the pandemic on the global creative economy has been severe; in a recently released 
study, UNESCO13 estimated that the economy’s Gross Value Add (GVA) contracted by USD$750 
billion equating to a 1% of nominal global GDP in 2019. It is also estimated that about 10 million jobs 
were lost in the sector. UNESCO further notes that its report only estimates the direct impact, not 
those in up and downstream sectors such as tourism and hospitality.  
 
In South Africa, research conducted by the South African Cultural Observatory (SACO) in May 2020 
estimated similar impacts, which have been extended into 2021 as the various waves of the pandemic 
have continued to impact on the functioning of the sector14.  
 
Overall, it was estimated that the impact of constrained operations of the Cultural and Creative 
Industries in South Africa would be in excess of R99 billion.  
 
The study found that domains that depended on audience interaction were the most badly impacted, 
however it noted that all domains were impacted to some degree. In the main, even at this very early 
stage in the course of the pandemic, only 12% of organisations that required interaction with 
audiences could continue with 50% or more of their business activities. Encouragingly 35% were 
moving activities online and 32% were spending time upskilling. 
 

 
13 UNESCO (2021), Cultural and creative industries in the face of COVID-19: an economic impact outlook, 
https://unesdoc.unesco.org/ark:/48223/pf0000377863?posInSet=1&queryId=18d8b725-72cd-4018-ad79-
bfdd0ee274e4  
14 SACO (2020) Covid-19 Impact Survey Report on CCIs, 
https://www.southafricanculturalobservatory.org.za/content/covid-19-impact-survey-report-on-ccis  
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Figure 5: Example of a sequence of public health responses to the COVID-19 pandemic and their impact on Cultural and Creative 

Industries 

 
Source: Adapted from BOP 2021 as published in UNESCO (2021) 

 
Later research released by SACO in November 2020 on live music, however, began to document an 
even greater impact. Many musicians were forced to sell equipment to make ends meet, over half of 
the sample has a negative outlook on their future in music, and overall, online activities were not 
proving to be lucrative enough to sustain artists or related businesses15. 
 

 
Source: Adapted from BOP Consulting (2021) as published in UNESCO (2021) 

 
15 SACO (2020) Impact Analysis: Live Music and Its Venues and the South African Economy during COVID-19, 
https://www.southafricanculturalobservatory.org.za/article/sa-cultural-observatory-releases-report-on-the-impact-of-
covid-19-live-music-sector  

Figure 6: Key Characteristics that affect the level of disruption experienced across the six cultural domains 
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Forces Impacting on the Creative Economy 
 
While COVID-19 has arguably been the most prominent of the forces shaping work and life in the 
creative economy, there are a number of longer-term changes that must be factored into this 
strategy: 
 

• Lessening growing distrust between artists, the credibility of organized formations, 
government departments and institutions;  

• Long term decline of audiences, particularly for the performance & celebration domain  
• A significant increase in the production and consumption of locally produced films and 

television products. 
• Significant decline in the quality and availability of community facilities. 
• Substantive oversubscription of available grant funding resources and the lack of alternative 

financing mechanisms for the arts. 
• Ongoing disruption in value chains and distribution platforms due to the rapid adoption of 

digital technology, particularly in the audio-visual sector 
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Our Response: A Possible Future in the Gauteng City Region 

 
The aim of the strategy is to build and expand on the existing infrastructure resources of the 
province and to propose a limited number of multi-sectoral programmes with the scope for 
broad impact across the province. Where necessary, individual sub-sector strategies will be 
developed and implemented within this framework. 
 
The 2005 framework which outlined the importance of investing in both artistic and economic 
enterprise and activity remains, however this strategy’s core intent is to align with the larger 
policy initiatives outlined in the GGT2030 to ensure that the benefits for the creative economy 
are maximized. 
 
Spaces for Creation, Consumption and Experimentation: Digital and Physical Infrastructure 
for Growth and Development 
 
Appropriate, safe and accessible infrastructure is essential for the development of products 
and services. The success of models such as the South African Creative Industries Incubator 
(SACCI) in Eesterus and the emerging model of studio space provision at the Transwerke on 
the Constitution Hill campus point to the importance of accessible spaces for development, 
experimentation, creation and consumption across the province. While offering different 
programmes, both of these spaces offer workspace, administration, logistical facilities and 
multidisciplinary access that fosters entrepreneurship. In addition, both spaces have 
transformed disused buildings that are starting to regenerate their immediate areas. 
 
The decline of Newtown, one of the initial Blue IQ projects as a cultural precinct is an object 
lesson regarding the importance of strong cultural planning frameworks and 
intergovernmental relations. The conflation of programming support from the province 
ending, the lack of concomitant support from the City of Johannesburg and the general 
paucity of resources able to support the anchor cultural tenants in Newtown has led to a slow 
and gradual decline. Business on the other hand, buoyed by the robust incentive system 
offered through the Urban Development Zone facilitated major developments such as the 
construction of the Newtown Mall and City Lodge Hotel with little benefit for the cultural 
activities in the precinct despite increased residential density and daily foot traffic.  
 
Gauteng is home to the largest concentration of theatres, galleries, museums, cultural 
centres, community arts centres, and libraries. Many of these, particularly the government 
administered spaces were at risk or dysfunctional prior to the advent of the Coronavirus 
pandemic. Others such as the Theatre on the Square in Sandton have been severely impacted 
by the restrictions on gatherings.  
 
The province is also home to 4 major national cultural institutions, the Market Theatre 
Foundation (incorporating the Windybrow Theatre), the State Theatre, Freedom Park and 
Ditsong Museums of South Africa (comprising 8 museums in Johannesburg & Pretoria).  
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The range of provincially administered institutions includes the Constitution Hill, Maropeng, 
the Boipatong Monument, the Women’s Monument and the Kagiso Sports Complex (which 
includes dance, rehearsal and gallery spaces). 
 

Theory of Change Dedicated, well equipped & resourced spaces for artistic, creative & 
entrepreneurial activity will support sustainable SMMEs, enable 
innovation, creativity & build audiences 

Desired outcome • A well developed and networked system of hubs and nodes using 
support innovation, African Knowledge and creativity 

Some Proposed 
Key interventions 

• Audit of cultural, entrepreneurship & creative spaces 
• Identification and support of hubs (centres of excellence) and 

nodes (accessible spaces drawing on the resources and expertise 
of the hubs) 

• Re-investment in infrastructure upgrading of cultural spaces both 
public and private 

• Upgrade, maintenance and resourcing on a 3-year renewable 
basis depending on performance 

• The digitization of African Knowledge towards a decolonized and 
transformed creative economy 

 
 
Innovation, Creativity & Resilience: Investing in Human Capital, Artists and Entrepreneurs  
 
Since the 1996 White Paper there has been considerable attention paid to the importance of 
education, training and skills development in the creative sector. In 1998 a joint initiative by 
the then Department of Arts, Culture, Science and Technology (DACST) and the Media 
Advertising Print Packaging & Publishing Sector Education and Training Authority (MAPPP-
SETA) created an intensive qualification development and training implementation 
programme called CreateSA.  
 
The programme trained over 3,000 young people in a range of qualifications from craft to 
film, and music business to arts administration. Unfortunately, education and training 
initiatives supported by government and the private sector depended on project funding and 
were ad hoc. In addition, other than the NAC and NFVF annual bursary awards, there is little 
or no support for higher education enrollment despite the fact that all three major tertiary 
education institutions in Gauteng (Wits, UJ and UP) offer a wide range of graduate and post 
graduate programmes. In addition, a range of private providers such as AFDA and City Varsity 
also offer degree and certificate arts programmes.  
 
Informal arts education continues through Gauteng-based institutions such as SACII, Sibikwa 
Community Arts Centre and Moving into Dance Mophatong (MIDM). A myriad of ad hoc 
projects supported by private and government donors were more prominent prior to 
lockdown.  
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Once again, there is little consistency in these programmes despite the quality of the outputs. 
Training in various sector specific aspects, such as copyright in the music industry continues 
through the efforts of professional associations and organisations supporting sector 
development. These are highly dependent on available funding and the initiative of the 
organisations presenting them. Very few are able to sustain themselves on the basis of fees 
paid by students or attendees. 
 
As outlined in the 4IR strategy, human capital development will be one of the critical 
determinants of competitiveness in the coming years. The required skills and qualifications to 
excel in this this environment have shifted dramatically, with soft skills such as creativity, 
adaptability and innovation coming to the fore. In 2018, the World Economic Forum 
documented the shifts as follows: 
 

 
 
There are limited training opportunities, however. Wits University offers one of the only 
digital arts degree programmes on the continent. The Tshimolong Skills Academy provides 
substantial programmes for those able to access the precinct in Johannesburg. The 4IR 
strategy frames the creative economy as an ideal driver of skills development for creativity 
and innovation.  
 
Aligned to the GGT2030 goal of smart schools and ECD centres, the density of educational 
infrastructure in the province places Gauteng at the center of a large-scale digital literacy and 
creative innovation programme at all levels. Linked to the infrastructure development above 
and the province’s plans to roll out broadband across the province via the GBN, the province 
has significant potential to capitalize on the opportunities presented by the digital economy. 
 

Theory of Change To drive innovation large scale technology adoption and digital 
literacy programmes, combined with access to spaces to facilitate the 
use of technology, must be implemented province-wide 

Desired outcome • Digitally literate creative practitioners with world class skills in the 
application and development of technology 



DRAFT 

 

25 

Some Key 
Proposed 
interventions 

• Digital literacy roll-out through schools, libraries and community 
programmes 

• Centres of excellence, innovation hubs, eKasi Labs, and incubator 
spaces foster the creation, development and exploitation of digital 
products and services 

 
 
Adapting and Thriving: New business models and resourcing our economy 
 
McKinsey conducted a study amongst 300 companies in Europe that are globally regarded as 
having weathered the COVID-19 crisis well, managed to protect employees and continue to 
service their customers.16 Over 50% executives who participated in the study noted that their 
past strategic and business plans had not been a useful resource in weathering the crisis as 
the plans had not been drafted with cataclysmic business disruption in mind.  
 
Almost all respondents pointed to the importance of not just product and service innovation 
but business model innovation. A further two thirds stated that these business model changes 
and enhancements would continue to be part of their businesses going forward. It is clear 
that “future-ready” rather than “future-proof” business models are essential not only for 
survival but growth. Key elements of successful business plans across the board were: 
 

• Embracing digital products and services aligned to customer behaviour changes 
• Creating new partnerships across value chains and industries 
• Managing risks though supply-chain and operating model changes 
• Changing sales and marketing models 
• Rapid product and service development 

 
One of the major lessons from COVID-19 for the creative economy was the extent to which 
the industry was not only unprepared for a major shock; it had no resources to effectively 
manage the resultant impact and no ability to access major policy agendas to protect its 
interests. Financial institutions provided no specific support to the creative economy.   
 
Government relief and stimulus interventions proved inadequate to impact effectively given 
scale of the crisis and the inefficiencies of administration systems. Many creative workers 
could not be supported through the transversal COVID-19 relief mechanisms such as the 
Temporary Employer/Employee Relief Scheme (TERS) operated by the UIF. It is important to 
note that this is not because the sector was ineligible, but rather given the nature of 
workplace and employment relations in the sector.  
 
Many workers who could be covered by UIF, could not be assisted as no contributions had 
been made. Cultural workers, whether employed temporarily from one place to another or 
not, are eligible for UIF, Workmen’s Compensation, protection as stated in the Basic 
Conditions of Employment Act (BCEA) and Labour Relations Act (LRA). Creative workers can 

 
16 McKinsey (2021) Strategic Resilience in the COVID-19 Crisis, https://www.mckinsey.com/business-
functions/strategy-and-corporate-finance/our-insights/strategic-resilience-during-the-covid-19-crisis  



DRAFT 

 

26 

receive minimum wages if employers take the required responsibility for administering the 
benefits.  
 

Theory of Change To move from a survivalist existence, creative economy participants 
need future-ready business models that promote resilience and 
appropriate resourcing strategies 

Desired outcome • Resilient organisations and enterprises that are driven by 
sustainable resourcing strategies 

Some Key 
Proposed 
interventions 

• Province wide online and physical skills training programmes that 
focus on the needs of workplaces, resilience and resourcing 

• Customised incentives and finance packaging for creative 
entrepreneurs linked to the Gauteng SMME Fund 

• 3-year infrastructure, programme and operational support 
funding for community and development oriented organisations 

 
 
Collaboration, Engagement and Partnerships: Finding common ground with stakeholders 
 
COVID-19 both created and destroyed relationships. On the one hand, artists and creatives 
supported each other and collaborated in the face of an unprecedented crisis, but on the 
other, already fractured relations between government and organized formations decayed 
dramatically. New formations, mainly at national level have mushroomed over the last 18 
months, creating new platforms for expression and engagement; however, government 
processes at all levels do not appear to have embraced these formations. 
 
As much as the creative economy requires rebuilding, so do relations between stakeholders 
at all levels with a view to building constructive dialogue and partnerships beyond financial 
resources and political conflicts. 
 
The recently launched “district development model” which aims to avoid top-down planning 
and implementation of large scale and long term programmes is a valuable tool for the 
creative economy. Given the importance of localizing and broadening strategic programmes, 
engagement with and participation in these programmes should include existing creative 
economy initiatives. Large scale new initiatives that are given the support to undergo constant 
improvement through trial and error are essential. 
 

Theory of Change Credible and joint strategies that bring stakeholders together and 
hold each other accountable are required to create a stable and 
reliable enabling framework 

Desired outcome • Constructive and regular discourse between stakeholders leading 
to joint implementation of strategies and programmes 
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Some Key 
Proposed 
interventions 

• Annual creative economy summit (including downstream sectors 
such as tourism, hospitality, recreation & sport) joint planning 
linked to the District Development Model 

• Quarterly progress updates on strategy implementation 
• Annual research programme to track developments, progress and 

trends 
 
 
Strategic Alignment 
 
At the core of the strategy are 5 big goals which aim to have maximum impact regardless of 
the sector specific operations: 
 
• Large scale investment in infrastructure with the intention of enabling creation, 

innovation and dissemination and developing a cross-cutting programme within those 
spaces of entrepreneur, technology and business development. 

• Province wide digital literacy and technology adoption programmes. 
• The creation of a customized incentive and investment package for SMMEs and creative 

organisations that promote resilient and future-ready organisations. 
• Consistent engagement, planning and accounting with stakeholders. 
• Placing African Knowledge, epistemology, art, culture and heritage at the center of 

policies, programmes and institutions 
 

Policy/Strategy Spaces Human Capital Resources Collaboration 

Revised White 
Paper 

● ● ● ● 

GGT2030 ● ● ●  

4IR Strategy ● ● ● ● 

Creative Industries 
Master Plan ● ● ● ● 
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Shifting the Needle: Investing Time and Resources to Re-Imagine, Revive and Rebuild  

 
 

 

 

 

 

 

Rebuild & Re-Imagine  Revive & Grow  Thrive 

• SMME & Organisation incentive package: 
rebuild 

• Identification and operation of centres of 
excellence 

• Infrastructure audit 
• Digital literacy and training programmes 
• Quarterly progress reports  
• Annual research programme linked to district 

development model processes 

 • Large scale infrastructure investment 
• Digital literacy & training programmes 
• Annual summit & research programme 

linked to district development model 
processes 

• Annual monitoring reports & impact 
analysis every 18 months 

• First level nodes operational 
• SMME & Organisation incentive package: 

grow & innovate 

 • All nodes operational linked to 
smart schools and ECD centres 

• Digital literacy & training 
programmes 

• Annual summit & research 
programme linked to district 
development model processes 

• Annual monitoring reports & 
impact analysis every 18 months 

• SMME & Organisation incentive 
package: expand 

• Large scale infrastructure 
investment and maintenance 
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Annexure 1: Key Stakeholders 

Two representatives from each of the following key stakeholder organisations will change as the project evolves:  

a. Creative practitioner industry organisations 
• Abahlali movement drive 
• I’m4thearts 
• The creative passport 
• Charisma arts and cultural foundation 
• Rods Foundation  
• Ngwenyama DV Arts 
• GudTV Africa 
• Vosloorus Arts and Culture Forum 
• Orange Farm Dance Theatre 
• South African Arts and Culture Youth Forum 
• Cultural and Creative Industry Federation South Africa 
• South African United Cultural and Creative Industry Federation 
• Zen Foundation 
• South African Women in Arts, Culture and Heritage 
• South African Creative Practitioners Union 
• Visual Arts Network of South Africa 
• South African Screen Federation 
• Trade Union of Musicians in South Africa 
• Animation South Africa 
• Funda Community College 
• Lucid Naledi 3D 
• Eldorado Community Arts Centre 

b. Publishers and royalty collection societies 
• Composers Authors and Publishers Association of South Africa 
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• Association of Independent Record Companies 
• Independent Music Performance Rights Association 
• The Recording Industry of South Africa 
• South African Performance Rights Association 
• Southern African Music Rights Organisation 

c. Organisations for an SMME user-friendly blended finance solution 
• Department of Small Business Development 
• Department of Trade and Industry 
• National Film and Video Foundation 
• National Arts Council 
• Constitution Hill  
• Gauteng Film Commission 
• M-NET 
• South African Broadcasting Corporation 
• Netflix 
• ETV 
• Showmax 
• National Lottery Commission 
• Banking Association of South Africa 
• Cathsseta 
• GIZ 

d. Municipalities in the 5 Gauteng regional corridors for 4th industrial revolution infrastructure, skills and workforce development strategic 
plans 

• City of Johannesburg Metropolitan Municipality 
• City of Tshwane Metropolitan Municipality 
• Ekurhuleni Metro Municipality 
• Sedibeng District Municipality 
• West Rand District Municipality 

e. Retailors 
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f. Advertisers 
 
 
Annexure 2: References in chronological order  
 

Year of publication Document 
1998 Gauteng Arts and Culture Act  
2005 Gauteng Creative Industries Development Framework 
2011 National Development Plan 2030 
2018 Craft Dialogue Post Conference Report 
2018 Growing the creative economy of South Africa. How creative hubs in Johannesburg can develop, support and grow 

start-up creative businesses 
2018 UNESCO (2018) Reshaping Cultural Policies 
2019 Analysis of the implementation of the Creative Industries Development Framework 
2019 Summation: Gauteng Creative Industries Indaba 
2019 Draft Gauteng Creative Industries Strategy 
2019 Gauteng Creative Industries Summit Briefing Report for Office of the Premier 
2019 Cabinet Memo Creative Industries Summit 
2019 The Cultural Economy in Gauteng workshop for the Office of the MEC 
2019 South African Film Summit 
2019 White Paper on Arts, Culture and Heritage 
2019 UNCTAD (2019) Creative Economy Outlook: Trends in International Trade in Creative Industries 
2019 StatsSA (2019) General Household Survey 
2020 Creative Industries Annual Performance Plan 2021 – 2024 
2020 The Cultural and Creative Industries Development Plan  
2020 Growing Gauteng Together 2030 
2020 Creating and Designing for Growth: South Africa’s Creative Industry Masterplan to 2040  
2020 Report of the Presidential Commission on the Fourth Industrial Revolution 
2020 Policy Brief: Making Sense of the COVID-19 Pandemic Impact 
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2020 SACO Mapping Study on the Cultural and Creative Industries 
2020 CATHSSETA Discretionary Grants Policy 
2020 GDSARC Annual Report  
2020 SACO (2020) Technical Research Report 4: Provincial Local and Clusters of Cultural and Creative Industries 
2020 Department of Communications and Information Technology, South Africa’s National 4IR Strategy 
2020 SACO (2020) Impact Analysis: Live Music and Its Venues and the South African Economy during COVID-19 
2021 Draft Publishing Masterplan Goals 
2021 Creative Industries Masterplan: Audio visual sector, Gaming and Animation 
2021 Netflix in South Africa_Stakeholder Deck 
2021 Netflix Input_SA Creative Industries Masterplan 2021 
2021 TUMSA – Inputs to Cultural and Creative Industries Masterplan  
2021 Operations Plan deduced from the Annual Performance Plan 
2021 Annual Operational Plan for 2021/22 Financial Year 
2021 UNESCO (2021), Cultural and creative industries in the face of COVID-19: an economic impact outlook,  
2021 GCRO (2021) Effects of the COVID-19 Pandemic on the Gauteng City Region Findings from the GCRO’s Quality of Life 

Survey 6 (2020/2021) 
2021 Hootsuite (2021) #Digital2021 report for South Africa 
2021 CRAMS (2021) National Income Dynamic Rapid Mobile Survey 
2021 TADA & STAND Foundation (2021) Report on the impact of the pandemic on individuals who seek to make their 

livelihoods within the theatre sector and on theatre audiences and on their attitudes to theatre as a result of the 
pandemic 

2021 McKinsey (2021) Strategic Resilience in the COVID-19 Crisis 
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Annexure 3: Workbook 
 
Strategic Overview 
 
Vision: 
“An active, creative and modernized Gauteng City Region contributing to sustainable 
economic growth and social cohesion.” 
 
Mission: 
In pursuit of the vision and mission of the Gauteng Department of Sport Arts Culture and 
Recreation (SRAC), the SRAC will work in an integrated manner to create an enabling 
environment and accelerated social transformation for sporting, artistic, and cultural 
excellence. For this to be realized, key stakeholders should be held accountable for their part 
in making the strategy work.   
 

An overarching consideration in discussing the themes is the role of African Knowledge 
towards a decolonized and transformed creative economy. 

 
Strategic problems, solutions and outcomes may be discussed according to the following 
proposed themes: 
 

1. Finding Audiences and Rebuilding Future Ready Market Access 

 

6th Administration Goal: Providing universal access to sport, arts, cultural activities, library, 
archival services and facilities  

 

1.1 Key strategic issue: Consumption patterns have changed dramatically over the 
last 18 months, requiring a wide scale market access programme across all 
domains 

1.2 Proposed solutions include:  
1.2.1 Wide scale marketing skills and training programmes,  
1.2.2 Experimental platforms and seed funding to facilitate 

innovation in the development of new products and services 
1.2.3 Joint marketing and media campaigns with tourism, hospitality, 

sporting and lifestyle industries to promote local products and 
services 

1.2.4 International market access programmes such as trade 
pavilions, bilateral institutional exchanges and financing for 
creative economy touring  
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1.2.5 Improving government services, developing an institutional 
framework to govern the sector, building world class structures, 
investing in ICT infrastructure and developing mechanisms to 
protect IP 

1.2.6 Enable local creative producers’ access to multi-level funding 
sources for market-led manufacturing and trade 
 

What other solutions would you like to propose that are relevant to this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

1.3 The desired outcomes are that  
1.3.1 Existing and new audiences return to live events 
1.3.2 Local products and services are created to use local and 

international physical and digital market opportunities to 
increase benefits for South Africans in Gauteng 

 
What other desired outcomes are important to include for this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

2. Spaces for Creation, Consumption and Experimentation: Digital and Physical 
Infrastructure for Growth and Development 

 

6th Administration Goal: Positioning the business of sport and creative industries as catalysts 
for sustainable economic growth  

 

2.1 Key strategic issue: There is a need for dedicated, well equipped and resourced 
spaces for creative and entrepreneurial activity. Support in this regard would create a 
favorable environment for sustainable SMMEs, enable innovation, and access to 
markets 
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2.2 Proposed solutions:  
2.2.1 An audit of sport, arts, cultural, entrepreneurship and creative spaces 
2.2.2 Identification and support of hubs (centres of excellence) and nodes 
(accessible spaces that draw on the resources and expertise of the creative 
hubs 
2.2.3 Investing in the upgrading of public and private creative economy spaces 
2.2.4 Maintenance on a 3-year renewable basis depending on key 
performance indicators 
2.2.5 Digital literacy roll-out through schools, libraries and community 
programmes 
2.2.6 Centres of excellence, innovation hubs, eKasi labs, and incubator spaces 
foster the creation, development and exploitation of digital products and 
services 

 
What other solutions would you like to propose that are relevant to this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

2.3 Outcome: A well developed and networked system of hubs and nodes using 
support innovation, African Knowledge and ingenuity 

 
What other desired outcomes are important to include for this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

3. Innovation, Creativity & Resilience: Investing in Human Capital, Artists and 
Entrepreneurs  

 
6th Administration Goal: Modernisation of the economy through the bidding and hosting of 
major sporting and cultural events  
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3.1 Key strategic issue: The investment in human capital requires a skills revolution 
mindset, a shift away from the independent contractor status of the artist and an 
investment in redesigned education and training programmes that meet the needs of 
the workplace in the 4th Industrial Revolution 
3.2 Proposed solutions: 

3.2.1 Digital literacy roll-out through schools, libraries and community 
programmes 
3.2.2 Centres of excellence, innovation hubs, eKasi Labs, and incubator 
spaces foster the creation, development and exploitation of digital products 
and services 

 
What other solutions would you like to propose that are relevant to this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

3.3 Outcome: Digitally literate creative practitioners with world class skills in the 
application and development of technology 

 
What other desired outcomes are important to include for this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

4. Collaboration, Engagement and Partnerships: Finding common ground with 
stakeholders 
 

6th Administration Goal: Facilitating talent identification and development in partnership 
with key stakeholders  

 
4.1 Key strategic issue: Credible and joint strategies that bring stakeholders together 
and hold each other accountable are required to create a stable and reliable enabling 
framework 
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4.2 Proposed solutions: 

4.2.1 An annual creative economy summit (including downstream sectors such 
as tourism, hospitality, recreation and sport) joint planning linked to the 
District Development Model 
4.2.2 Quarterly progress updates on strategy implementation 
4.2.3 Annual research programme to track developments developments, 
progress and trends 
4.2.4 Scheduled sub-sector strategic planning cycles up until 2031 

 
What other solutions would you like to propose that are relevant to this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

4.3 Desired outcome: Constructive and regular discourse between stakeholders 
leading to joint implementation of strategies and programmes 

 
What other desired outcomes are important to include for this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

5. Future-ready Business Models 

 
6th Administration Goal: Positioning the business of sport and creative industries as catalysts 
for sustainable economic growth  
 

5.1 Key strategic issue: Organisations have to move from a survivalist existence to 
future-ready business models that promote resilience and appropriate resourcing 
strategies 
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5.2 Proposed solutions: 
5.2.1 A province wide online physical skills training program that focuses on 
the needs of the workplace, resilience and resourcing 
5.2.2 Customise incentives and finance packaging for creative entrepreneurs 
linked to the Gauteng SMME Fund 
5.2.3 Three-year infrastructure program and operational support funding for 
community and development oriented organisations 

 
What other solutions would you like to propose that are relevant to this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

5.3 Desired outcome: Resilient organisations and enterprises that are driven by 
sustainable resourcing strategies 

 
What other desired outcomes are important to include for this theme? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
What is the strategic issue with identifying, promoting and preserving heritage from a 
creative economy point of view? 
 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
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What solutions can you propose to resolve this issue? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
What tools should we use for monitoring and evaluation purposes at governance and civil 
society level? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
 
More notes: 
 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
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___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 


